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Executive Summary
In today’s dynamic business landscape, mergers 
and acquisitions (M&A) have become integral  
to corporate growth and strategic evolution. 
These transformative events hold the promise  
of synergy, increased market share, and expanded 
capabilities. However, they also present complex 
challenges, particularly in the realm of user 
identity management.

User identity management lies at the heart  
of M&A success. As two companies combine  
their operations, systems, and workforces, they 
must harmonise and streamline their digital 
identities. Ensuring that employees, partners,  
and customers have seamless access to resources, 
while maintaining security and compliance, is  
a pivotal task.

User identities encompass a wide array of digital 
attributes, including usernames, passwords,  
access rights, and privileges. Neglecting these 
elements during an M&A can lead to confusion, 
data breaches, productivity bottlenecks, and 
regulatory non-compliance. Therefore, efficient  
user identity management is not merely a matter  
of convenience; it’s a strategic imperative.

Read on to find out more about how user identity 
management can ease the M&A journey. 
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White Paper Objectives
This whitepaper is designed to provide a comprehensive understanding of the challenges surrounding user 
identity management during M&A and to introduce SecurEnvoy Access Management as a solution to these 
challenges. 

Throughout the document, we will explore the complexities of M&A, delve into the specific hurdles posed 
by identity management, and provide details of SecurEnvoy’s innovative approach to helping organisations 
overcome these obstacles.

Our aim is to equip you with the knowledge and insights necessary to navigate the intricacies of M&A 
identity management effectively. We will take a look at the challenges faced during M&A, introduce the 
capabilities of SecurEnvoy Access Management, and offer practical guidance on implementation and best 
practices. By the end, you will have a clear understanding of how SecurEnvoy Access Management can be 
a game-changer in ensuring a seamless and secure transition during M&A activities.

User Identity Management – Key to M&A Success
M&A activities have seen a significant uptick in recent years as organisations strive to stay competitive, 
expand their market presence, and adapt to changing industry landscapes. However, statistics show that 
a considerable percentage of M&A deals fail to deliver their expected value. One of the most commonly 
cited reasons for these failures is inadequate integration, including poor user identity management.

The corporate world has witnessed high-profile M&A deals that have either thrived or faltered based on 
how effectively they managed their digital identities. From Fortune 500 companies to start-ups, the lessons 
learned from these experiences underscore the critical role that identity management plays in the overall 
success of M&A initiatives.

Let’s take a more in-depth look at mergers and acquisitions and how efficient user identity management 
aids in their success. 
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Understanding Mergers & Acquisitions
Mergers and Acquisitions (M&A) represent a pivotal aspect of corporate strategy, with the potential  
to reshape industries, bolster market positions, and drive organisational growth. In this section,  
we will delve into the fundamentals of M&A, including its various forms, motivations, and the critical 
role of IT integration.

Mergers:  
A merger involves the fusion 
of two or more companies 
into a single entity. This often 
occurs when two organisations 
believe that they can achieve 
synergies, such as cost savings 
or enhanced market presence, 
by combining their resources 
and operations. Mergers typically 
result in a new corporate 
structure.

Acquisitions:  
An acquisition refers to one 
company purchasing another. 
In this scenario, the acquiring 
company assumes control over 
the target company, which may 
continue to operate under its 
existing name or be integrated 
into the acquiring company’s 
operations.

Joint Ventures:  
Joint ventures entail the 
formation of a new entity by 
two or more companies, with 
shared ownership and control. 
Unlike mergers and acquisitions, 
where one party often gains 
control, joint ventures involve 
collaboration between the 
participating entities.

Motivations behind M&A Activities

M&A activities are driven by a variety of strategic motivations, each tailored to the goals and circumstances 
of the organisations involved:

P  Market Expansion: Companies often seek to expand their geographic reach or market share through 
M&A. By acquiring or merging with entities in new markets or regions, they can tap into new customer 
bases and revenue streams.

P	 	Diversification: M&A can enable companies to diversify their product or service offerings. This strategy 
helps mitigate risk by reducing reliance on a single market or product line, and it can lead to increased 
stability.

P  Cost Synergy: Achieving cost synergies is a common objective in M&A. By combining operations 
and eliminating redundancies, companies can reduce overhead, improve efficiency, and enhance 
profitability.

P    Innovation and Technology: M&A activities are often used to gain access to innovative technologies, 
intellectual property, or talent. This approach accelerates product development and enhances 
competitive capabilities.

P   Competitive Advantage: Companies may engage in M&A to gain a competitive edge. This can include 
acquiring key competitors, securing exclusive contracts, or leveraging complementary strengths to 
outperform rivals.
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The Significance of IT Integration in Mergers  
& Acquisitions
IT integration plays a pivotal role in the success of M&A activities. As modern organisations rely 
heavily on technology for their operations, the alignment of IT systems and infrastructure becomes 
paramount.	Here’s	why	IT	integration	is	of	such	significance:

Data Consolidation
M&A involves the amalgamation of data from 
multiple sources. Ensuring that data is seamlessly 
integrated, accessible, and accurate is essential 
for informed decision-making and operational 
efficiency.

Business Continuity
IT integration must maintain or improve business 
continuity. Disruptions to critical systems, 
applications, or data can lead to downtime, loss  
of revenue, and damage to reputation.

Security and Compliance
Merging IT environments must address security 
and compliance requirements. Failure to do so  
can result in data breaches, legal issues, and 
regulatory fines.

User Identity Management
As the focus of this whitepaper, user identity 
management is a key element of IT integration. 
Ensuring that employees, partners, and customers 
have appropriate access rights and privileges is 
central to maintaining security and productivity 
during M&A.

Understanding the multifaceted nature of M&A activities, their motivations, and the critical role of IT 
integration provides a solid foundation for comprehending the challenges that arise in managing user 
identities during these complex transactions.
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User Identity Management and its Challenges
User identity management is at the crux of the complexities that arise during mergers and acquisitions 
(M&A). Managing digital identities effectively is imperative for maintaining operational continuity and 
safeguarding sensitive data. In this section, we will explore the specific challenges organisations face  
in user identity management during M&A, encompassing the following key areas:

• User Provisioning and De-provisioning

• Data Migration and Synchronisation

• Maintaining Security and Compliance

• User Experience and Productivity Issues

User Provisioning and De-provisioning represent a fundamental yet intricate aspect of identity 
management during M&A:

  Integration of User Accounts: Merging two organisations often results in the coexistence of different 
user account systems, with varying access rights and privileges. Ensuring a seamless transition for users 
is a formidable task.

  Access Control: Managing access to systems, applications, and data is complex. During M&A, 
determining who should have access to what, and at what level, is crucial for security and compliance.

  Deprovisioning Challenges: Deprovisioning becomes equally challenging. Disabling or deleting user 
accounts must be done meticulously to prevent unauthorised access after personnel changes or 
system integrations.

The 10 stages of 
M&A Provisioning
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Maintaining Security and Compliance is a constant concern during M&A:

  Data Security: The combination of systems and databases introduces new security risks. It’s vital to 
assess and address vulnerabilities to prevent data breaches or unauthorised access.

   Regulatory Compliance: M&A often involves entities subject to different regulatory frameworks. 
Ensuring continued compliance with industry regulations, data protection laws, and privacy 
requirements is essential.

   Risk Assessment: Conducting thorough risk assessments to identify potential security and compliance 
gaps is essential. Failing to do so can result in legal consequences and reputational damage.

User Experience and Productivity Issues can impact employee morale and business efficiency:

  Access Delays: Users may experience delays in accessing resources due to the complexities of identity 
integration. This can hinder productivity and lead to frustration.

  Password Management: Merging user identities often necessitates password changes or resets. 
Managing these changes and ensuring a smooth transition for users is critical for user satisfaction.

  Training and Support: Users may require training and support to navigate new systems and 
procedures, which can temporarily affect productivity.

Addressing these challenges effectively is pivotal for ensuring a seamless and secure user identity 
management process during M&A. In the following sections, we will explore how SecurEnvoy Access 
Management can be a valuable asset in overcoming these hurdles and achieving a successful transition.

Data Migration and Synchronisation are intricate aspects of user identity management during M&A:

  Data Mapping: Aligning user data from disparate sources can be arduous. Data mapping, 
transformation, and normalisation are essential to ensure that information remains coherent  
and accurate.

   Consistency and Data Quality: Maintaining data consistency and quality throughout the migration 
process is paramount. Inaccuracies can lead to errors, loss of critical information, and confusion  
among users.

  Real-time Synchronisation: Achieving real-time data Synchronisation between legacy systems and 
newly integrated systems can be technically challenging, particularly when dealing with large volumes 
of data.
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How SecurEnvoy Access Management assists  
in M&A Scenarios
SecurEnvoy Access Management simplifies the implementation of zero trust principles by offering precise 
control over user access privileges.  

Available to be deployed via the SecurEnvoy SaaS platform, or via a Docker image to be deployed either in 
an on-premise datacentre or private cloud environment, SecurEnvoy Access Management is also available 
as a fully managed service from one the global partner network.

The Access Management solution provides all the core functionality you would expect:

Universal Directory

P   Synchronise multiple user repositories with 
central database.

P   Granular control over attribute synchronisation, 
specifying which to sync and if bi-directional or 
uni-directional synchronsiation.

P   Merge digital identities

Multi-Factor Authentication

P   Software & Hardware Tokens

P   Passwordless Authentication (FIDO2)

Conditional Access Policy Engine

P   Granular access rules per application/resource

Single Sign-On SSO

P   Full catalogue of public cloud applications

P   Add custom cloud applications quickly

Support for Legacy Integrations

P   Support for traditional VPNs with built  
in full Radius Server functionality

P   Agents for Windows Server and  
Windows Desktop

 

Full Localisation Support

P   Language support for English, French,  
German and Spanish

P    Customise the interface themes to match 
company branding and maximise workplace 
familiarity

User Access Reporting

P   Comprehensive reports giving complete audit 
trail of access to applications

P   Centralised view of systems access at any time

MFA
(Multi-Factor

 Authentication)

Self-Service
Password

Reset

Zero-Trust 
Access Policy
Engine

SSO 
(Single

Sign On)

Advanced
Location
Capability

Universal
Directory

Access
Management

+

+ +

+

+ +
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Streamlining and Consolidating Integration  
with SecurEnvoy
When working with a merger or acquisition, streamlining, and consolidating IT systems and services is 
not to be underestimated. Combining multiple user directories in a company can be a complex task, 
and several potential issues may arise during the process: user authentication and access control; 
mismatched technologies; alignment of business processes; and security and compliance, to name 
but	a	few	of	the	challenges	that	need	to	be	addressed. 

Overcoming User Identity Challenges

Multi-User Directories 
The first task of how to bring multiple UserID’s that have different naming conventions into a single user 
repository, so visibility and ease of management can be achieved. Reviewing user Identities and resolving 
conflicts that may arise from duplicate user IDs or usernames across different directories. Utilising a system 
that provides a universal directory to be the single source of truth for all user accounts, that is simple, 
scalable, and secure is key to any merger or acquisition when identity consultation is required. Supporting 
not only typical Microsoft Active Directory environments, but also catering for Cloud-based repositories, yet 
also including support for native LDAP or other legacy company Meta Directories. 

Multi-Domain Naming 
Closely linked to the above, is domain naming within the user context. As well as having to consolidate and 
provide a unique UserID that meets the parent company naming or aligned IT process across the merger. 
The next hurdle is when user accounts may have additional DNS suffixes applied to them, this may be from 
legacy or other operational requirements, When user access is limited to domain-specific naming rather 
than being controlled by other parameters such as Group or other attributes.  

Single Identity 
Removing the overhead of multiple UserIDs a user must manage, allows greater user experience and 
end-user adoption. Solutions such as single sign-on (SSO) combine to make a powerful model of user 
simplicity. A single user identity, within the realm of identity and access management (IAM), refers to the 
cohesive representation of an individual user across diverse systems, applications, and services within a 
business. This concept aims to simplify and streamline user management, authentication, and authorisation 
processes. Aiming for this utopia is not always achievable simply by implementing just single sign-on (SSO). 
However, a single user identity is not always possible, this can be due to a bespoke or legacy environment, 
where unique accounts are still a must.  

Merge of User Identities  
Achieving a single user identity does remove the overhead on users managing their identities., but, when 
dealing with cases where implementing single sign-on (SSO) is not possible or achievable, another solution 
must be ultised. Having discussed a universal directory, where multiple user accounts and identities can be 
supported, the ability to merge multiple user accounts under one common user Identity is paramount to 
success and user adoption. 
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Preserving	Existing	Authentication	and	MFA  

With any merger or acquisition, there will be a number of mismatched technologies, with various 
technology stacks, hardware, software, and infrastructure. These mismatched technologies bring with 
them various user directories, authentication mechanisms, and access control systems and policies. Having 
the ability standardise user directories, implement Single Sign-On (SSO) solutions, merge identities and 
harmonise access control policies ensures seamless user access across the business

Adopting a solution that can continue to re-use existing authentication methods across the user estate and 
the capacity to continue with the same authentication types when dealing with MFA is key to success. This 
is especially true, when working with software or hardware tokens, being able to use the existing token or 
enrol without the need to either redeploy hardware or new software. 

WearableVoice CallPushTablet App Phone App Biometrics

SMS 
Preload

Windows/Mac
OS App

EmailOTP Hardware
Token

SMS 
Realtime

USB

MFA

Meeting Security and Compliance Requirements   
in an Integrated Environment  
Ensuring security and compliance with regulations in the integrated environment is crucial. Meeting 
compliance with relevant regulations and data protection laws when consolidating user directories, 
especially if the directories contain sensitive or personal information. A single platform that can apply 
correct policies based upon user access with full auditing and alerting, provides administrators and support 
staff with the tools they need to interact with to gain visibility and early warning of service. 

Choosing SaaS, MSP, Private Cloud or On-Premise to meet your  
Security Requirements
Mergers or acquisitions necessitate the efficient streamlining and consolidation of IT systems and services, 
a substantial undertaking that includes the integration of multiple user directories. Choosing an appropriate 
solution to meet these needs presents its own set of challenges. It is imperative to engage a solution 
provider capable of delivering not only the right system but also one that offers diverse deployment 
models. This flexibility is crucial for companies aiming to address security and compliance concerns, 
providing the option for on-premise deployment rather than obligating the adoption of a cloud service. 
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Ensuring	Business	Continuity	and	a	Positive	User	Experience  

Managing a Seamless Changeover   
Users expect uninterrupted service and minimal downtime during the consolidation of IT systems. Ensuring 
a seamless transition and maintaining excellent user experience are paramount to sustaining uninterrupted 
business activities. Achieving this goal necessitates thorough testing and validation of the chosen solution, 
allowing for the identification and resolution of any issues before introducing the merged directories 
and new solution into production. Developing a comprehensive rollback plan adds an extra layer of 
security, providing a safety net in the event of unforeseen issues during or after implementation. This 
proactive approach ensures a smoother and more reliable consolidation process. Finally, providing clear 
communication and training to end users, promotes a trouble-free and seamless changeover.  

Transparent and Hassle-free for the User  
Ensuring an optimal user experience in the consolidation of diverse systems, user accounts, and Multi-
Factor Authentication (MFA) requires a delicate balance between security, usability, convenience, and 
compliance. Essential elements for a positive user experience include the seamless reuse of existing 
authentication mechanisms and factors, the provision of a unified identity, and the facilitation of user-
friendly and flexible authentication methods. Transparent and hassle-free integration, coupled with a 
smooth migration from individual systems to a consolidated solution, further contributes to a positive user 
journey. 
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Implementation and Best Practices
Implementing SecurEnvoy Access Management during mergers and acquisitions (M&A) is a critical step 
towards overcoming identity management challenges. This section provides a comprehensive guide to 
the steps involved in implementing SecurEnvoy Access Management in M&A scenarios, along with best 
practices for a seamless identity management transition.

Steps in Implementing SecurEnvoy Access Management

Step 1: Assess Current Identity Infrastructure 
Begin by conducting a thorough assessment of the existing identity infrastructure of both the acquiring and 
target organisations. Identify any overlaps, gaps, or potential areas of conflict. 

Step 2: Define Objectives and Requirements 
Clearly define your objectives for implementing SecurEnvoy Access Management. Determine the specific 
identity management requirements for your M&A scenario, considering factors like user roles, access 
levels, and compliance needs.

Step 3: Plan for Integration 
Develop a comprehensive integration plan that outlines the tasks, responsibilities, and timelines for 
merging user identities. Ensure that the plan aligns with the broader M&A integration strategy.

Step 4: Configure SecurEnvoy Access Management  
Configure SecurEnvoy to meet the unique requirements of your M&A scenario. This includes setting 
up user provisioning and de-provisioning processes, defining access policies, and establishing security 
controls.

Step 5: Data Migration and Synchronisation  
Execute a data migration strategy that ensures the seamless transfer of user identity data from legacy 
systems to SecurEnvoy. Implement real-time Synchronisation mechanisms to keep data current.

Step 6: User Training and Support  
Provide training and support to users affected by the identity management transition. Ensure that they 
understand how to use SecurEnvoy and that they can access the resources they need.

Step 7: Monitor and Test  
Continuously monitor the performance and security of the SecurEnvoy Access Management 
implementation. Conduct thorough testing to identify and rectify any issues promptly.

Step 8: Compliance Verification  
Verify that the identity management processes comply with relevant industry regulations and data 
protection laws. Ensure that audit trails and reporting mechanisms are in place.



13

Implementation Checklist:  
Addressing Challenges and Best Practices

Key Challenges you may face
Implementing  SecurEnvoy Access Management in an M&A scenario you may face challenges such as:

  Resistance to Change: Some users may resist the transition to a new identity management system. 
Mitigate this challenge through comprehensive user training and effective change management 
strategies.

  Technical Compatibility: Compatibility issues between existing systems and SecurEnvoy can arise. 
Collaborate with IT experts to identify and address compatibility challenges in advance.

   Data Migration Complexity: Data migration can be complex, especially when dealing with large 
datasets. Engage data migration specialists and perform extensive testing to ensure data accuracy.

   Security Risks: The integration process may introduce security risks. Regular security audits and 
proactive risk management are crucial to mitigate potential threats.

Best Practices in Mitigating these Challenges
These challenges can be resolved with:

P   Clear Communication

  Maintain open and transparent communication with all stakeholders, including employees, IT teams, and 
leadership. Explain the changes, their benefits, and how they align with the M&A strategy.

P   Data Cleanup and Deduplication

  Before migration, clean up and deduplicate user data to reduce the risk of errors and inconsistencies 
during the transition.

P   Role-Based Access Control (RBAC)

  Implement role-based access control using SecurEnvoy to ensure that users have the appropriate 
access rights based on their roles and responsibilities.

P   User Acceptance Testing (UAT)

  Conduct thorough user acceptance testing to validate the functionality of SecurEnvoy and identify any 
usability issues or bugs. 

P      Disaster Recovery Plan

  Develop a robust disaster recovery plan to address potential disruptions in identity management 
operations and minimise downtime.
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Conclusion
The success of any merger or acquisition relies on the smooth integration of many different IT systems and 
services.  Combining IT systems is complex and should not be underestimated.  However, by addressing 
user identity management from the outset, with a solution such as SecurEnvoy Access Management, many 
of the challenges that are often met, such as ensuring continued user access to data, maintaining business 
continuity throughout the transition while protecting security and regulatory compliance can be resolved 
efficiently and managed easily for the combined businesses into the future with continued success.

User Identity Management from SecurEnvoy

Centralised 
Management

Improved User 
Experience

Enhanced 
Security

Simplified IT 
Operations

Scalability 
and Flexibility



The SecurEnvoy Zero 
Trust Access Solution

The SecurEnvoy Zero Tust Access Solution allows organisations to provide verifiable 
trust in every action taken.

By providing the identity of the user, the device and the data they are working on you can 
monitor and prove exactly who is doing what at any time.

Let’s Talk
Talk to our experts today for a No-hassle, 
No Obligation Consultation.

support@securenvoy.com

securenvoy.com

linkedin.com/company/securenvoy         

twitter.com/securenvoy 
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